THE BATTLE  OF SANTIAGO

Commander-in-chief's movements to Siboney on that morning

were under orders from the department to meet General Sh'tfttr.

This order then furnishes an explanation of the coiumandtT-iu-
chief ?s signal and subsequent movements eastward on July 3d.
It supplies, too, evidence of temporary assignment to a new
duty, taking him on shore to the headquarters of the army. It
fixes ineontestably, also, the status of the commander of the
Second Squadron as senior officer present in command before
Santiago after Sampson's withdrawal.

If the battle here related had miscarried, or if through mis-
management Cervera or any of his ships had escaped that day,
there would have been no difficulty whatever about who was in
command, or who would have had to bear the censure. It is as
certain in that event that there would have been no effort to prove
that the New York was within signal distance, no claim that it
was a captains' battle, nor any other of the sophistries that were
invented in the aftermath of controversy about this great victory.

No instance is recalled where great success was won in bat-
tle where every participant was not anxious to share in the
glory, but no instance is remembered where any subordinate
ever desired to share with his superior the odium of defeat.
Santiago alone would be unique as one of the world's great bat-
tles won without anybody being in command. If defeat had
occurred the commander of the Second Squadron would have
had to take his medicine just the same.

While the squadron's strength was thus reduced, we know
to-day, from the contributions of the Spanish officers, published
afterwards by the Office of Naval Intelligence, and, therefore,
official, that Captain Concas made a reconnaissance at the mouth
of the harbor on the morning of the battle in order to learn the
disposition of the American fleet. The absence of the New York
and Massachusetts must have impressed him as giving Cervera
the most opportune moment he had had for the sortie he made
at 9.35 A. M. on July 3, 1898, when the Spanish squadron, re-
gardless of the torpedoes in the channel, was discovered filing
out.

The day chosen was beautiful, with occasional clouds pass-
ing across the skies. The land breeze seemed to have continued
a little longer than usual off shore that morning. After break-ground for speculation.now deterred me from making a direct attack upon the ships within
